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Know Your CIPM Certification Well: 

The CIPM is best suitable for candidates who want to gain knowledge in the 

IAPM International. Before you start your CIPM preparation you may struggle 

to get all the crucial International Project Manager materials like CIPM 

syllabus, sample questions, study guide.  

But don't worry the CIPM PDF is here to help you prepare in a stress free 

manner. 

The PDF is a combination of all your queries like- 

 What is in the CIPM syllabus? 

 How many questions are there in the CIPM exam? 

 Which Practice test would help me to pass the CIPM exam at the first 

attempt? 

Passing the CIPM exam makes you IAPM Certified International Project 

Manager (CIPM). Having the International Project Manager certification opens 

multiple opportunities for you. You can grab a new job, get a higher salary or 

simply get recognition within your current organization. 

IAPM CIPM International Project Manager 

Certification Details: 

Exam Name IAPM Certified International Project Manager 

Exam Code CIPM 

Exam Fee USD $534 

Exam Duration 60 Minutes 

Number of 

Questions 
80 

Passing Score 65% 

Format Multiple Choice Questions 

Schedule Exam IAPM 

Sample Questions 
IAPM International Project Manager Exam Sample 

Questions and Answers  

Practice Exam 
IAPM Certified International Project Manager (CIPM) 

Practice Test 
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CIPM Syllabus: 
Topic 

Projects in a globalised world 

Aspects of an international project 

International competencies 

Cultural dimensions 

Project phases 

Environment and stakeholder analysis 

Project organisation 

Decision making processes 

Team development 

Communication culture 

Project control 

Risk management 

Conflict management 

Quality management 

Supplier management 

Management role in the project 

Quick reference guides 

 

IAPM CIPM Sample Questions: 

Question: 1   

What is the purpose of quick reference guides in project management? 

a) To provide detailed project reports 

b) To offer concise, easily accessible information for team members 

c) To eliminate the need for training 

d) To document stakeholder feedback 

Answer: b 
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Question: 2  

What are the primary outcomes of effective decision-making in projects? 

(Choose two) 

a) Improved team morale 

b) Faster project completion 

c) Alignment with project goals 

d) Reduced project costs 

Answer: a, c 

Question: 3  

What are common challenges faced by project managers in their role? 

(Choose two) 

a) Balancing competing priorities 

b) Managing team motivation 

c) Eliminating all project risks 

d) Avoiding stakeholder engagement 

Answer: a, b 

Question: 4   

Which tools are commonly used to facilitate communication in projects? 

(Choose two) 

a) Collaboration software 

b) Gantt charts 

c) Video conferencing platforms 

d) Risk registers 

Answer: a, c 

Question: 5  

Which stakeholders are often critical in regulatory compliance for projects? 

(Choose two) 

a) Project team members 

b) Legal advisors 

c) Government authorities 

d) End-users 

Answer: b, c 
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Question: 6  

Who are considered stakeholders in a project? 

a) Only the project team members 

b) External suppliers only 

c) Regulatory authorities exclusively 

d) Individuals or groups affected by the project’s outcome 

Answer: d 

Question: 7  

During which phase are the deliverables of the project produced? 

a) Planning 

b) Execution 

c) Closing 

d) Initiation 

Answer: b 

Question: 8  

At which stage of team development does the team function at its highest level of 

productivity? 

a) Forming 

b) Storming 

c) Norming 

d) Performing 

Answer: d 

Question: 9  

How can project managers ensure effective decision-making in diverse teams? 

(Choose two) 

a) Encouraging open communication 

b) Assigning all decisions to the project manager 

c) Considering cultural perspectives 

d) Avoiding stakeholder involvement 

Answer: a, c 
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Question: 10  

How does risk-based decision-making differ from other approaches? 

a) It eliminates the need for alternatives. 

b) It focuses primarily on financial impacts. 

c) It evaluates decisions based on their potential risks and rewards. 

d) It relies solely on expert opinions. 

Answer: c 

Study Guide to Crack IAPM International Project 
Manager CIPM Exam: 

● Getting details of the CIPM syllabus, is the first step of a study plan. 

This pdf is going to be of ultimate help. Completion of the syllabus is 

must to pass the CIPM exam. 

● Making a schedule is vital. A structured method of preparation leads to 

success. A candidate must plan his schedule and follow it rigorously to 

attain success. 

● Joining the IAPM provided training for CIPM exam could be of much 

help. If there is specific training for the exam, you can discover it from 

the link above. 

● Read from the CIPM sample questions to gain your idea about the 

actual exam questions. In this PDF useful sample questions are 

provided to make your exam preparation easy. 

● Practicing on CIPM practice tests is must. Continuous practice will make 

you an expert in all syllabus areas. 

 

Reliable Online Practice Test for CIPM Certification 

Make ProcessExam.com your best friend during your IAPM Certified International 

Project Manager exam preparation. We provide authentic practice tests for the 

CIPM exam. Experts design these online practice tests, so we can offer you an 

exclusive experience of taking the actual CIPM exam. We guarantee you 100% 

success in your first exam attempt if you continue practicing regularly. Don’t 

bother if you don’t get 100% marks in initial practice exam attempts. Just utilize 

the result section to know your strengths and weaknesses and prepare according 

to that until you get 100% with our practice tests. Our evaluation makes you 

confident, and you can score high in the CIPM exam. 

 

Start Online Practice of CIPM Exam by Visiting URL 

https://www.processexam.com/iapm/iapm-certified-international-

project-manager-cipm 


