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Know Your CSPM Certification Well:

The CSPM is best suitable for candidates who want to gain knowledge in the
IAPM Traditional Management. Before you start your CSPM preparation you
may struggle to get all the crucial Senior Project Manager materials like CSPM
syllabus, sample questions, study guide.

But don't worry the CSPM PDF is here to help you prepare in a stress free
manner.

The PDF is a combination of all your queries like-

e Whatis in the CSPM syllabus?

e How many questions are there in the CSPM exam?

e Which Practice test would help me to pass the CSPM exam at the first

attempt?

Passing the CSPM exam makes you IAPM Certified Senior Project Manager
(CSPM). Having the Senior Project Manager certification opens multiple
opportunities for you. You can grab a new job, get a higher salary or simply get
recognition within your current organization.

IAPM CSPM Senior Project Manager Certification
Details

Exam Name IAPM Certified Senior Project Manager
Exam Code CSPM

Exam Fee USD $658

Exam Duration 80 Minutes

Number of Questions |120

Passing Score 65%
Format Multiple Choice Questions
Schedule Exam IAPM

IAPM Senior Project Manager Exam Sample
Questions and Answers

Sample Questions

IAPM Certified Senior Project Manager (CSPM)
Practice Test

Practice Exam
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CSPM Exam Questions

CSPM Syllabus:

Topic

Project Check

Project File

Project Environment

Stakeholders

Project Charter

Steering Committee and Core Team

Communication

Creation of the Specification

Creation of the Phase Model

Creation of the Work Breakdown Structure

Work Packages

Process and Time Schedule

Cost Breakdown and Budget

Risk Analysis

Sub-Project Manager and Work Package Owner

Project Organisations

Project Start-Up

Project Review

Project Close Out

Soft Skills

IAPM CSPM Sample Questions:

Question: 1

Which activities are typically performed during a project check to evaluate its viability?

(Choose two)

a) SWOT analysis

b) Gantt chart review
c) Cost-benefit analysis
d) PERT analysis

IAPM Senior Project Manager Certification Practice Exam
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Question: 2

What is a critical responsibility of a work package owner in ensuring project success?
(Choose two)

a) Completing tasks on schedule
b) Allocating resources across sub-projects
c) Managing risks specific to the work package
d) Communicating with the steering committee
Answer: a, Cc

Question: 3

Why is it important to evaluate both internal and external factors when assessing the project
environment?

a) To ensure that all risks are mitigated before the project begins

b) To align the project goals with organizational and environmental influences
c) To allocate sufficient resources for project execution

d) To determine the appropriate project management methodology

Answer: b

Question: 4

Which stakeholder is typically responsible for providing project resources and authorizing the
project budget?

a) Project manager
b) Project sponsor
c) External client
d) Team leader

Answer: b

Question: 5

When should work packages be revised during the project lifecycle? (Choose two)

a) When scope changes impact deliverables
b) When team members change roles

c) When project milestones are modified

d) When resource costs fluctuate

Answer: a, Cc

Question: 6

At what point in the project lifecycle should the WBS be created?
a) After the project schedule is finalized
b) During the project initiation phase
c) After detailed task assignments are made
d) At the start of project planning

Answer: d
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Question: 7

When is it appropriate for a work package owner to update their project manager on task
progress? (Choose two)

a) At each milestone completion

b) When the budget for the project is revised
¢) During risk assessment reviews

d) Whenever new tasks are completed

Answer: a, Cc

Question: 8

What are common elements to consider when creating a project time schedule?
(Choose two)

a) Task dependencies

b) Stakeholder satisfaction levels
c) Budget allocation for each phase
d) Estimated task durations

Answer: a, d

Question: 9

How can a project manager handle communication when multiple stakeholders have
conflicting interests? (Choose three)

a) Establish a neutral tone in communications

b) Provide separate updates to each stakeholder group

c) Schedule regular joint meetings for collaborative discussions
d) Address all stakeholders through a single email chain

Answer: a, b, c

Question: 10

Who is typically responsible for overseeing the risk analysis process in a project?

a) Project sponsor
b) Project manager
c) Core team members
d) External stakeholders

Answer: b
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Study Guide to Crack IAPM Senior Project
Manager CSPM Exam:

e Getting details of the CSPM syllabus, is the first step of a study plan. This
pdf is going to be of ultimate help. Completion of the syllabus is must to
pass the CSPM exam.

e Making a schedule is vital. A structured method of preparation leads to
success. A candidate must plan his schedule and follow it rigorously to
attain success.

e Joining the IAPM provided training for CSPM exam could be of much
help. If there is specific training for the exam, you can discover it from the
link above.

e Read from the CSPM sample questions to gain your idea about the actual
exam questions. In this PDF useful sample questions are provided to
make your exam preparation easy.

e Practicing on CSPM practice tests is must. Continuous practice will make
you an expert in all syllabus areas.

Reliable Online Practice Test for CSPM Certification

Make ProcessExam.com your best friend during your IAPM Certified Senior Project
Manager exam preparation. We provide authentic practice tests for the CSPM
exam. Experts design these online practice tests, so we can offer you an exclusive
experience of taking the actual CSPM exam. We guarantee you 100% success in
your first exam attempt if you continue practicing regularly. Don’t bother if you
don’t get 100% marks in initial practice exam attempts. Just utilize the result
section to know your strengths and weaknesses and prepare according to that
until you get 100% with our practice tests. Our evaluation makes you confident,
and you can score high in the CSPM exam.

Start Online Practice of CSPM Exam by Visiting URL

https:/ /www.processexam.com/iapm/iapm-certified-senior-project-
manager-cspm
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