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Know Your CJPM Certification Well:

The CJPM is best suitable for candidates who want to gain knowledge in the
IAPM Traditional Management. Before you start your CJPM preparation you
may struggle to get all the crucial Junior Project Manager materials like CIPM
syllabus, sample questions, study guide.

But don't worry the CJPM PDF is here to help you prepare in a stress-free
manner.

The PDF is a combination of all your queries like-

e Whatis in the CJPM syllabus?

e How many questions are there in the CJPM exam?

e Which Practice test would help me to pass the CJPM exam at the first

attempt?

Passing the CJPM exam makes you IAPM Certified Junior Project Manager
(CIJPM). Having the Junior Project Manager certification opens multiple
opportunities for you. You can grab a new job, get a higher salary or simply get
recognition within your current organization.

IAPM CJPM Junior Project Manager Certification
Details:

Exam Name IAPM Certified Junior Project Manager
Exam Code CJPM
Exam Fee USD $103
Exam Duration 35 Minutes
Number of Questions 40
Passing Score 65%
Format Multiple Choice Questions
Schedule Exam IAPM
IAPM Junior Project Manager Exam Sample
Sample Questions _
Questions and Answers
Practice Exam IAPM Certified Junior Project Manager
(CJPM) Practice Test
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CJPM Syllabus:

Topic

Project Check

Project File

Project Enviroment

Stakeholders

Project Charter

Creation of the Specification

Creation of the Phase Model

Creation of the Work Breakdown Structure

IAPM CJPM Sample Questions:

Question: 1
Which steps are typically involved in developing a WBS? (Choose two)

a) Identifying major deliverables

b) Breaking down deliverables into work packages
c) Assigning team members to each task

d) Setting up a risk assessment plan

Answer: a, b

Question: 2

Which aspects of the project environment need to be evaluated for project success?
(Choose three)

a) Market conditions

b) Project team skill sets

¢) Regulatory requirements
d) Technological trends

Answer: a, c, d
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Question: 3

Which of the following tools can be used to prioritize stakeholders based on their
influence and interest?

a) Stakeholder matrix
b) Gantt chart

¢) Critical path analysis
d) Risk register

Answer: a

Question: 4

In a project charter, which components are critical for defining project authority?
(Choose two)

a) Project manager’s responsibilities
b) Sponsor’s approval and support
c) Project team composition

d) High-level risk register

Answer: a, b

Question: 5

At what stage of the project should stakeholder identification occur?

a) Project initiation
b) Project execution
c) Project monitoring and controlling
d) Project closeout

Answer: a

Question: 6

Which project phases are typically included in a standard phase model?
(Choose three)

a) Planning phase

b) Design and development phase
¢) Quality assurance phase

d) Budget approval phase

Answer: a, b, c
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Question: 7

During the project check phase, which document is crucial for understanding project
limitations?

a) Project Charter

b) Risk Register

c) Project Scope Statement
d) Feasibility Study

Answer: d

Question: 8
What is the primary purpose of a Work Breakdown Structure (WBS)?

a) To assign resources to tasks

b) To break down the project into smaller, manageable components
c) To define the project budget

d) To set up a communication plan

Answer: b

Question: 9

Which documents must be updated regularly in the project file to ensure accuracy?
(Choose two)

a) Project timeline

b) Risk register

c) Project scope

d) Project closeout report

Answer: a, b

Question: 10

Which of the following is NOT typically included in a phase model?
a) Project initiation
b) Execution and control

c) Stakeholder analysis
d) Project closeout

Answer: c
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Study Guide to Crack IAPM Junior Project
Manager CJPM Exam:

Getting details of the CIJPM syllabus, is the first step of a study plan. This
pdf is going to be of ultimate help. Completion of the syllabus is must to
pass the CJPM exam.

Making a schedule is vital. A structured method of preparation leads to
success. A candidate must plan his schedule and follow it rigorously to
attain success.

Joining the IAPM provided training for CJPM exam could be of much help.
If there is specific training for the exam, you can discover it from the link
above.

Read from the CJPM sample questions to gain your idea about the actual
exam questions. In this PDF useful sample questions are provided to
make your exam preparation easy.

Practicing on CJPM practice tests is must. Continuous practice will make
you an expert in all syllabus areas.

Reliable Online Practice Test for CJPM Certification

Make ProcessExam.com your best friend during your IAPM Certified Junior Project
Manager exam preparation. We provide authentic practice tests for the CIPM
exam. Experts design these online practice tests, so we can offer you an exclusive
experience of taking the actual CJPM exam. We guarantee you 100% success in
your first exam attempt if you continue practicing regularly. Don’t bother if you
don’t get 100% marks in initial practice exam attempts. Just utilize the result
section to know your strengths and weaknesses and prepare according to that
until you get 100% with our practice tests. Our evaluation makes you confident,
and you can score high in the CIJPM exam.

Start Online Practice of CJPM Exam by Visiting URL

Khttps: //www.processexam.com/iapm/iapm-certified-junior-projec

t_
manager-cjpm /
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