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Know Your GB0-901 Certification Well:

The GBO0-901 is best suitable for candidates who want to gain knowledge in the
H3C Routing & Switching. Before you start your GB0-901 preparation you may
struggle to get all the crucial Engineering Project Management materials like GBO-
901 syllabus, sample questions, study guide.

But don't worry the GB0-901 PDF is here to help you prepare in a stress free
manner.
The PDF is a combination of all your queries like-
e Whatis in the GB0-901 syllabus?
e How many questions are there in the GB0-901 exam?
e Which Practice test would help me to pass the GB0-901 exam at the first
attempt?

Passing the GB0-901 exam makes you H3C Certified Network Engineer for Project
Management (H3CNE-PM). Having the Engineering Project Management
certification opens multiple opportunities for you. You can grab a new job, get a
higher salary or simply get recognition within your current organization.

H3C GB0-901 Engineering Project Management
Certification Details:

Exam Name H3C Engineering Project Management

Exam Code GB0-901

Exam Price $168 USD

Duration 60 minutes

Number of Questions 50

Passing Score 600/1000

Recommended Training H3C Engineering Project Management V1.0
Exam Registration PROMETRIC

Sample Questions H3C GB0-901 Sample Questions
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Practice Exam

H3C Certified Network Engineer for Project
Management (H3CNE-PM) Practice Test

GB0-901 Syllabus:

Section

Weight

Industry project
management

- PMP basics

- Project definition

- Project Management scope
- Advanced Project Manager

H3C project management
high-level process

- Project delivery preparation

- Project delivery and implementation

- Project delivery closure

- H3C project delivery Hierarchical

- H3C Project delivery responsibility interface and
corresponding organizational structure

Low-level process of H3C
project management

- Project delivery end-to-end process

- Project delivery SOP

- Responsibilities of project delivery manager

- Describes the 7 steps of project delivery in detail

H3C overseas business
basics

- H3C International Project delivery basics
- Equipment products and service products
- Basic maintenance policy

- Channel certification and management

H3C engineering technical
specification

- Overview of project quality

- Engineering survey specifications

- Specifications for unpacking and checking goods
- Device installation specifications

- Electrostatic protection

- Dust-proof and removal

- EHS

- Service standardization

H3C case study

- Case summaries from the delivery process
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H3C GB0-901 Sample Questions:

Question: 1

Which responsibilities fall under the H3C Project Delivery Manager’s role? (Select all that apply)

a) Managing overall project progress
b) Controlling budget allocations

¢) Ensuring scope compliance

d) Coordinating final acceptance

Answer: a, c, d

Question: 2

How to deal with the empty slot without board in the project installation?

a) Do nothing

b) insert a false handle strip
c) insert a real handle strip
d) insert a full single board

Answer: b

Question: 3

The left, right, front and back of the installation equipment shall ensure a cooling space larger
than ()?

a) 5CM
b) 15CM
c) 10CM
d) 20CM
Answer: c

Question: 4

What are the general roles involved in the customer kick-off meeting?

a) Customer
b) Agent/channel
c) Customer Manager
d) SE
Answer: a, b, c,d
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Question: 5

What process does the project management includes?

a) Initiating
b) Planning
c) executing
d) Closure
e) Monitoring
Answer: a, b, c, d, e

Question: 6

During the delivery of a project, a project team member initiated a project change request. This
change has no impact on the quality of the project, and the workload is not large, what should
the project manager do?

a) Implement the change immediately
b) Submit change request to PMO
c) Reject the change request
d) Assess the impact of the change on other aspects of the project
Answer: d

Question: 7

What type of major project is required to submit a handover and maintenance report when the
project is closed.

a) Engineering
b) Value-added
c) Security category
d) All
Answer: a

Question: 8

What are the key contents of the internal kick-off meeting?

a) Scheme design and implementation

b) Project's key point, risk list and solutions (from SE)

c) IM Groups for H3C and Partner Interfaces, Reporting and Upgrades
d) R&M and Partner and H3C

Answer: a, b, c, d
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Question: 9

In which phase of the project life cycle is the greatest uncertainty encountered?

a) Conceptual stage

b) Plan preparation stage
¢) Implementation phase
d) Closing stage

Answer: a

Question: 10

Which of the following activities occur during the project delivery preparation phase in H3C
project management?

a) Defining project scope

b) Resource allocation and planning
¢) Final acceptance

d) Developing the project charter

Answer: b

Study Guide to Crack H3C Engineering Project
Management GB0-901 Exam:

e Getting details of the GB0-901 syllabus, is the first step of a study plan. This
pdf is going to be of ultimate help. Completion of the syllabus is must to pass
the GB0-901 exam.

e Making a schedule is vital. A structured method of preparation leads to
success. A candidate must plan his schedule and follow it rigorously to attain
success.

e Joining the H3C provided training for GB0-901 exam could be of much help.
If there is specific training for the exam, you can discover it from the link
above.

e Read from the GB0-901 sample questions to gain your idea about the actual
exam questions. In this PDF useful sample questions are provided to make
your exam preparation easy.

e Practicing on GB0-901 practice tests is must. Continuous practice will make
you an expert in all syllabus areas.
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Reliable Online Practice Test for GB0-901 Certification

Make NWExam.com your best friend during your H3C Engineering Project
Management exam preparation. We provide authentic practice tests for the GB0-901
exam. Experts design these online practice tests, so we can offer you an exclusive
experience of taking the actual GB0-901 exam. We guarantee you 100% success in
your first exam attempt if you continue practicing regularly. Don’t bother if you don't
get 100% marks in initial practice exam attempts. Just utilize the result section to
know your strengths and weaknesses and prepare according to that until you get
100% with our practice tests. Our evaluation makes you confident, and you can score
high in the GB0-901 exam.

Start Online practice of GB0-901 Exam by visiting URL
https://www.nwexam.com/h3c/gb0-901-h3c-engineering-project-
management-h3che-pm
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