
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

  

 

 

 

 

OMG-OCEB2-BUSADV300 

OMG OCEB 2 ADVANCED CERTIFICATION QUESTIONS & ANSWERS 

      

Exam Summary – Syllabus – Questions 

OMG-OCEB2-BUSADV300 

OMG Certified Expert in BPM 2 - OCEB 2 - Business Advanced Level 

90 Questions Exam 59 / 90 (66%) Cut Score – Duration of 120 minutes 
 

www.ProcessExam.com 

http://www.Processexam.com/
https://www.omg.org/certification/bpm/BPM2-Advanced.pdf


  OMG-OCEB2-BUSADV300 Exam Questions 

OMG OCEB 2 Advanced Certification Practice Exam 2  

Table of Contents 

Know Your OMG-OCEB2-BUSADV300 Certification 

Well: .............................................................................. 3 

OMG-OCEB2-BUSADV300 OCEB 2 Advanced 

Certification Details: ...................................................... 3 

OMG-OCEB2-BUSADV300 Syllabus: ........................... 4 

OMG-OCEB2-BUSADV300 Sample Questions: ........... 6 

Study Guide to Crack OMG OCEB 2 Advanced OMG-

OCEB2-BUSADV300 Exam: ......................................... 8 

 

  

http://www.Processexam.com/


  OMG-OCEB2-BUSADV300 Exam Questions 

OMG OCEB 2 Advanced Certification Practice Exam 3  

Know Your OMG-OCEB2-BUSADV300 

Certification Well: 

The OMG-OCEB2-BUSADV300 is best suitable for candidates who want to 

gain knowledge in the OMG BPM 2 Certifications. Before you start your OMG-

OCEB2-BUSADV300 preparation you may struggle to get all the crucial OCEB 

2 Advanced materials like OMG-OCEB2-BUSADV300 syllabus, sample 

questions, study guide.  

But don't worry the OMG-OCEB2-BUSADV300 PDF is here to help you prepare 

in a stress free manner. 

The PDF is a combination of all your queries like- 

• What is in the OMG-OCEB2-BUSADV300 syllabus? 

• How many questions are there in the OMG-OCEB2-BUSADV300 exam? 

• Which Practice test would help me to pass the OMG-OCEB2-

BUSADV300 exam at the first attempt? 

OMG-OCEB2-BUSADV300 OCEB 2 Advanced 

Certification Details: 

Exam Name OMG-Certified Expert in BPM 2 - Advanced 

Exam Code OMG-OCEB2-BUSADV300 

Exam Fee USD $350 

Residents of 

English-speaking 

Countries Exam 

Duration 

90 Minutes 

All others Exam 

Duration 
120 Minutes 

Number of 

Questions 
90 

http://www.Processexam.com/
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Passing the OMG-OCEB2-BUSADV300 exam makes you OMG Certified 

Expert in BPM 2 - OCEB 2 - Business Advanced Level. Having the OCEB 2 

Advanced certification opens multiple opportunities for you. You can grab a new 

job, get a higher salary or simply get recognition within your current 

organization. 

OMG-OCEB2-BUSADV300 Syllabus: 

Topic Details Weights 

Management of 

BPM Programs 

Developing a BPM Center of Excellence, 

developing an enterprise roadmap for BPM, 

techniques to drive business adoption, 

developing business cases, developing a 

business architecture, resourcing a BPM 

team, ownership of processes, process 

portfolio management, and global and local 

process guidelines. 

27% 

Compliance and 

Assurance 

Governance, Risk, and Compliance (GRC) 

including corporate governance, Enterprise 

Risk Management, Strategic Compliance 

22% 

Passing Score 59 / 90 

Format Multiple Choice Questions 

Schedule Exam Pearson VUE  

Sample Questions 
OMG OCEB 2 Advanced Exam Sample Questions 

and Answers  

Practice Exam 
OMG Certified Expert in BPM 2 - OCEB 2 - Business 

Advanced Level Practice Test  

http://www.Processexam.com/
https://www.pearsonvue.com/us/en/omg.html
https://www.processexam.com/omg/omg-oceb2-busadv300-certification-exam-sample-questions
https://www.processexam.com/omg/omg-oceb2-busadv300-certification-exam-sample-questions
https://www.processexam.com/omg/omg-certified-expert-bpm-2-advanced-omg-oceb2-busadv300
https://www.processexam.com/omg/omg-certified-expert-bpm-2-advanced-omg-oceb2-busadv300
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Topic Details Weights 

Management, Corporate Social 

Responsibility, information assurance, 

process assurance, and quality assurance 

(QA). 

Advanced Business 

Process Modeling 

with BPMN 

Advanced process discovery, working with 

large models, splitting a model for 

outsourcing, and model validation. 

15% 

Advanced Topics in 

Process 

Improvement 

BP and transition QA techniques, Business 

Process Maturity Model structure and major 

features, Six Sigma major features, 

approaches and benefits, and LEAN major 

features, approaches and benefits. 

14% 

Aligning BPM with 

Enterprise Goals 

and Resources 

Aligning business processes with 

stakeholders’ goals, aligning business 

processes with available resources, changing 

business processes to continue to achieve 

business goals in response to changing 

conditions, and enterprise decision 

management. 

11% 

Advanced Change 

Management 

Implementing and aligning organizational 

change, rollout strategies, assessing degrees 

of impact and advanced change techniques. 

11% 
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OMG-OCEB2-BUSADV300 Sample Questions: 

Question: 1   

Which of the following is an essential component of Corporate Social Responsibility (CSR) in 

BPM? 

a) Reducing operational costs 

b) Automating all business processes 

c) Increasing financial performance 

d) Ensuring that business processes are environmentally sustainable and socially 

responsible 

Answer: d 

Question: 2  

What is a key factor in the success of a BPM change management strategy? 

a) Eliminating manual processes 

b) Gaining the support of leadership and key stakeholders 

c) Reducing the number of change agents involved 

d) Focusing only on financial returns 

Answer: b 

Question: 3  

How does process assurance impact BPM programs in regulated industries? 

a) By increasing process automation rates 

b) By reducing the number of processes that need manual intervention 

c) By eliminating financial risks in processes 

d) By ensuring processes adhere to regulatory and quality standards, thus avoiding 

penalties 

Answer: d 

Question: 4   

When developing a business case for BPM, what is the most important factor to include? 

a) The potential cost savings and ROI 

b) The number of employees involved in the project 

c) The technology stack being used 

d) The names of process owners 

 Answer: a 
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Question: 5  

At which stage of the BPMM are processes fully documented and standardized across the 

organization? 

a) Managed 

b) Initial 

c) Optimizing 

d) Defined 

Answer: d 

Question: 6  

In BPMN, how do you represent decision-making logic that splits a model into mutually 

exclusive paths? 

a) Parallel Gateway 

b) Inclusive Gateway 

c) Exclusive Gateway 

d) Message Event 

Answer: c 

Question: 7  

What is the importance of aligning organizational change with BPM processes? 

a) To automate all manual processes 

b) To ensure that the organizational structure and processes are consistent and 

mutually supportive 

c) To reduce financial investment 

d) To eliminate the need for process validation 

Answer: b 

Question: 8  

How does a BPM Center of Excellence (CoE) contribute to strategic BPM initiatives? 

a) By setting short-term goals focused on automation 

b) By providing governance, standards, and strategic oversight for BPM initiatives 

c) By managing the organization's financial portfolio 

d) By focusing only on IT-related improvements 

Answer: b 
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Question: 9  

Which approach ensures continuous alignment of BPM with changing enterprise goals? 

a) Regular process reviews and adjustments in response to changing conditions 

b) Automation of processes 

c) Reducing stakeholder involvement 

d) Simplifying decision-making 

Answer: a 

Question: 10  

What BPMN element should be used to validate the sequence of tasks within a large model? 

a) End Event 

b) Sequence Flow 

c) Boundary Event 

d) Task 

Answer: b 

 

Study Guide to Crack OMG OCEB 2 Advanced 

OMG-OCEB2-BUSADV300 Exam: 

● Getting details of the OMG-OCEB2-BUSADV300 syllabus, is the first step 

of a study plan. This pdf is going to be of ultimate help. Completion of the 

syllabus is must to pass the OMG-OCEB2-BUSADV300 exam. 

● Making a schedule is vital. A structured method of preparation leads to 

success. A candidate must plan his schedule and follow it rigorously to 

attain success. 

● Joining the OMG provided training for OMG-OCEB2-BUSADV300 exam 

could be of much help. If there is specific training for the exam, you can 

discover it from the link above. 

● Read from the OMG-OCEB2-BUSADV300 sample questions to gain your 

idea about the actual exam questions. In this PDF useful sample 

questions are provided to make your exam preparation easy. 

● Practicing on OMG-OCEB2-BUSADV300 practice tests is must. 

Continuous practice will make you an expert in all syllabus areas. 
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Reliable Online Practice Test for OMG-OCEB2-BUSADV300 

Certification 

Make ProcessExam.com your best friend during your OMG-Certified Expert in BPM 

2 - Advanced exam preparation. We provide authentic practice tests for the OMG-

OCEB2-BUSADV300 exam. Experts design these online practice tests, so we can 

offer you an exclusive experience of taking the actual OMG-OCEB2-BUSADV300 

exam. We guarantee you 100% success in your first exam attempt if you continue 

practicing regularly. Don’t bother if you don’t get 100% marks in initial practice 

exam attempts. Just utilize the result section to know your strengths and 

weaknesses and prepare according to that until you get 100% with our practice 

tests. Our evaluation makes you confident, and you can score high in the OMG-

OCEB2-BUSADV300 exam. 
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