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Discover More about the OMG-OCEB2-
BUSINT200 Certification

Are you interested in passing the OMG-OCEB2-BUSINT200 exam? First
discover, who benefits from the OMG-OCEB2-BUSINT200 certification. The
OMG-OCEB2-BUSINT200 is suitable for a candidate if he wants to learn
about BPM 2 Certifications. Passing the OMG-OCEB2-BUSINT200 exam
earns you the OMG Certified Expert in BPM 2 - OCEB 2 - Business
Intermediate Level title.

While preparing for the OMG-OCEB2-BUSINT200 exam, many candidates
struggle to get the necessary materials. But do not worry; your struggling days
are over. The OMG-OCEB2-BUSINT200 PDF contains some of the most
valuable preparation tips and the details and instant access to useful OMG-
OCEB2-BUSINT200 study materials just at one click.

OMG-OCEB2-BUSINT200 OCEB 2 Intermediate
Certification Detalls:

‘Exam Name

OMG Certified Expert in BPM 2 - Intermediate

‘Exam Code

OMG-OCEB2-BUSINT200

Exam Fee USD $350
Residents of

English-speaking |, o . oo
Countries Exam

Duration

All others Exam 135 Minutes
Duration

Number of 90
Questions

Passing Score 59/90

Format

Multiple Choice Questions

Schedule Exam

[Pearson VUE

Sample Questions

OMG OCEB 2 Intermediate Exam Sample Questions and
Answers

Practice Exam

OMG Certified Expert in BPM 2 - OCEB 2 - Business
Intermediate Level Practice Test

OMG OCEB 2 Intermediate Certification Practice Exam
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OMG-OCEB2-BUSINT200 Syllabus:

Topic

Details

Weights

Business Process
Modeling with BPMN

- All of the remaining Business Process Model and
Notation (BPMN) v2.0.2 elements and diagrams,
except those events specifically excluded in the
Events Chart. Also excluded are the transaction
subprocess and transaction (ACID) semantics
(although compensation is in scope), auditing and
monitoring. Note that XMI is never included, and
attributes are not covered unless specifically
mentioned. For data handling, the exam will cover
data object (including lifecycle and accessibility),
data store, data input, and data output as elements
of processes built from the business point of view,
but not delve into inputSets, outputSets, or other
(typically implementationdependent) details of data
handling. Consider global task and global process,
handling events, complex gateway, compensation,
conversations, choreography, execution semantics,

error handling, and diagram interchange.

35%

Business Process

- BP Project Management: Activity lifecycle and
ownership of processes. Measurement and

Optimization: CSFs and KPIs, Business Activity

Management
Monitoring (BAM), scorecarding, process simulation |[20%
Knowledge and o )
SKill and optimization, BPM ROI, model value analysis,
ills
BPMS tool fundamentals, BPM Center of Excellence
basics, and organizational change management.
- Process quality and governance frameworks:
i Questions on the intermediate exam go one level
Process Quality and )
deeper into the scope, goals, and structure of these
Governance 15%
major frameworks: SOX, COBIT, and ITIL,OMG's
Frameworks
Business Process Maturity Model (BPMM) v1.0, Six
Sigma, and Lean especially as it relates to BPM.
Business Rules - Noun concepts and Business Rules (BRs)
Approach and vocabulary, BR basics, the two types of BR, and BR |10%

Shared Business-

and business processes. Creating and using

OMG OCEB 2 Intermediate Certification Practice Exam
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Topic Details Weights
Wide Vocabulary process-specific BRs, and the advantages of a
shared business-wide vocabulary (SBVR
Awareness).
- Decision Model and Notation (DMN) v1.3 basic
Decision concepts, scope, uses, decision
Management and requirements,relating decision logic to decision 10%

Modeling with DMN

requirements, decision tables, and relation of DMN
to BPMN.

Intermediate

Business
Motivational

Modeling

- Business Motivation Model (BMM) v1.3: Chapters
7 (The Business Motivation Model) and 8 (The Core
Elements of the Business Motivation Model).
Includes referenced elements of business model
defined externally: organization unit (in the BMM
sense), business process, business rule, and
constructing BMM models and interpreting (brief)

scenarios.

10%

Broaden Your Knowledge with OMG-OCEB2-
BUSINT200 Sample Questions:

Question: 1

What BPMN element is essential for representing a temporary holding area that allows
asynchronous data flow between activities?

a) Data object
b) Data store
c) Data input
d) Data output

Answer: b

Question: 2

In BMM, which element defines the ultimate aspiration of an organization?

a) Goal
b) Tactic
c) Vision
d) Strategy

OMG OCEB 2 Intermediate Certification Practice Exam
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Question: 3

How are "Influencers" related to "Assessments” in BMM?

a) Influencers are external and internal factors that affect Assessments
b) Influencers automate the assessment process

c) Assessments dictate which influencers are relevant

d) Influencers are part of the business rules framework

Answer: a

Question: 4

What is a key advantage of using SBVR (Semantics of Business Vocabulary and Business
Rules) in Business Process Management?

a) It eliminates the need for BPMN modeling

b) It enhances automation of business processes

c) It provides a structured approach to defining a common business vocabulary and
rules

d) It focuses primarily on financial management processes

Answer: c

Question: 5

In BPMN, which gateway would you use to manage diverging paths based on multiple
conditions evaluated to true or false?

a) Exclusive gateway
b) Parallel gateway

c) Complex gateway
d) Inclusive gateway

Answer: d

Question: 6

Which BPMN gateway is used to handle the merging of paths where multiple incoming
sequences are synchronized into a single path?

a) Exclusive gateway
b) Inclusive gateway
c) Complex gateway
d) Parallel gateway

Answer: d

OMG OCEB 2 Intermediate Certification Practice Exam 5
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Question: 7

Which BPMN element is primarily used for error handling in a process model?

a) Error event

b) Signal event

c) Message event
d) Termination event

Answer: a

Question: 8

What is the primary benefit of using a shared business-wide vocabulary in Business Rules
(BR) management?

a) Reduces the complexity of software development

b) Ensures consistent communication across the organization
c) Facilitates real-time data processing

d) Automates the creation of business rules

Answer: b

Question: 9
How do Decision Requirements Diagrams (DRDs) benefit decision modeling?

a) They streamline task automation

b) They provide a clear structure for decision dependencies
c) They optimize real-time data processing

d) They automate financial reporting

Answer: b

Question: 10
Which of the following statements about Business Rules and BPM is correct?

a) Business Rules cannot be automated

b) Business Rules are used to automate process decisions based on predefined criteria
c) Business Rules are only applicable in IT systems

d) Business Rules replace BPMN diagrams in process modeling

Answer: b

OMG OCEB 2 Intermediate Certification Practice Exam 6



(@processexam OMG-OCEB2-BUSINT200 Exam Questions

Avall the Study Guide to Pass OMG-OCEB2-
BUSINT200 OCEB 2 Intermediate Exam:

e Find out about the OMG-OCEB2-BUSINT200 syllabus topics. Visiting
the official site offers an idea about the exam structure and other
important study resources. Going through the syllabus topics help to
plan the exam in an organized manner.

e Once you are done exploring the OMG-OCEB2-BUSINT200 syllabus,
it is time to plan for studying and covering the syllabus topics from the
core. Chalk out the best plan for yourself to cover each part of the
syllabus in a hassle-free manner.

e A study schedule helps you to stay calm throughout your exam
preparation. It should contain your materials and thoughts like study
hours, number of topics for daily studying mentioned on it. The best bet
to clear the exam is to follow your schedule rigorously.

e The candidate should not miss out on the scope to learn from the OMG-
OCEB2-BUSINT200 training. Joining the OMG provided training for
OMG-OCEB2-BUSINT200 exam helps a candidate to strengthen his
practical knowledge base from the certification.

e Learning about the probable questions and gaining knowledge
regarding the exam structure helps a lot. Go through the OMG-OCEB2-
BUSINT200 sample guestions and boost your knowledge

e Make yourself a pro through online practicing the syllabus topics. OMG-
OCEB2-BUSINT200 practice tests would guide you on your strengths
and weaknesses regarding the syllabus topics. Through rigorous
practicing, you can improve the weaker sections too. Learn well about
time management during exam and become confident gradually with
practice tests.

Career Benefits:

Passing the OMG-OCEB2-BUSINT200 exam, helps a candidate to prosper highly
in his career. Having the certification on the resume adds to the candidate's
benefit and helps to get the best opportunities.
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/ Here Is the Trusted Practice Test for the OMG-OCEB2- \
BUSINT200 Certification

ProcessExam.Com is here with all the necessary details regarding the OMG-
OCEB2-BUSINT200 exam. We provide authentic practice tests for the OMG-
OCEB2-BUSINT200 exam. What do you gain from these practice tests? You get
to experience the real exam-like questions made by industry experts and get a
scope to improve your performance in the actual exam. Rely on
ProcessExam.Com for rigorous, unlimited two-month attempts on the OMG-
OCEB2-BUSINT200 practice tests, and gradually build your confidence.
Rigorous practice made many aspirants successful and made their journey easy
towards grabbing the OMG Certified Expert in BPM 2 - OCEB 2 - Business
Intermediate Level.

Start Online Practice of OMG-OCEB2-BUSINT200 Exam by Visiting URL
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