Teveneenesnesuesnenns (5)PTOCESSERAM «oovovvennenncnnenne.

#1 Process Certification Guide

SERVICENOW CIS-SPM

SERVICENOW CIS-STRATEGIC PORTFOLIO MGMT
CERTIFICATION QUESTIONS & ANSWERS

Get Instant Access to Vital
Exam Acing Materials | Study
Guide | Sample Questions |
Practice Test

CIS-SPM

[ ]
: ServiceNow Certified Implementation Specialist - Strategic Portfolio Management
T — (CIS-SPM)

60 Questions Exam — Duration of 130 Minutes

[
®
®
®
. www.ProcessExam.com
[ ]
H

.........0,0...O0.0....O'....0...........0....0..0...O...............‘



(Zprocessexam CIS-SPM Exam Questions

Table of Contents

Discover More about the CIS-SPM Certification............ 2
ServiceNow CIS-SPM Strategic Portfolio Mgmt

Implementation Specialist Certification Detalls:............. 2
CIS-SPM Syllabus: ..., 3

Broaden Your Knowledge with ServiceNow CIS-SPM
Sample QUESLIONS: ..., 5

Avalil the Study Guide to Pass ServiceNow CIS-SPM
Strategic Portfolio Mgmt Implementation Specialist
E XA e 8

ServiceNow Strategic Portfolio Mgmt Implementation Specialist Certification Practice Exam 1



(¢)processexam CIS-SPM Exam Questions

Discover More about the CIS-SPM Certification

Are you interested in passing the ServiceNow CIS-SPM exam? First discover, who
benefits from the CIS-SPM certification. The CIS-SPM is suitable for a candidate if
he wants to learn about Implementation Specialists. Passing the CIS-SPM exam
earns you the ServiceNow Certified Implementation Specialist - Strategic Portfolio
Management (CIS-SPM) title.

While preparing for the CIS-SPM exam, many candidates struggle to get the
necessary materials. But do not worry; your struggling days are over. The CIS-SPM
PDF contains some of the most valuable preparation tips and details and instant
access to useful CIS-SPM study materials with just one click.

ServiceNow CIS-SPM Strategic Portfolio Mgmt
Implementation Specialist Certification Details:

Exam Name ServiceNow Certified Implementation Specialist - Strategic
Portfolio Management

Exam Code CIS-SPM

Exam Fee USD $450

Exam Duration 130 Minutes

Number of 60

Questions

Passing Score Pass / Fail

Format Multiple Choice Questions

Books / Trainings [Strategic Portfolio Management (SPM) Fundamentals

Strateqic Portfolio Management (SPM) Implementation

Performance Analytics (PA) Essentials

Performance Analytics (PA) Simulator - Micro-Certification
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Schedule Exam

Webassessor

Sample Questions

ServiceNow CIS - Strategic Portfolio Mgmt Exam Sample

Questions and Answers

Practice Exam

ServiceNow Certified Implementation Specialist - Strateqic

Portfolio Management (CIS-SPM) Practice Test

CIS-SPM Syllabus:

Topic Details Weights
SPM - Overview of SPM 2%
Implementation
Overview - SPM Personas

- Now Create Methodology
SPM Applications |- Plugins 20%
Overview

- Store Applications

- Tables & Data Models

- Properties & Preferences

- User & Role Administration

- Group Administration
Idea & Demand - Configuring Idea 21%
Configuration

- Idea to Task Process Flow

- Integrating Innovation Management with

Universal Request

- Idea to Demand

- Defining Stakeholders

- Assessments

- Demand Visualization Capabilities
Resource - Resource Allocation Workbench 17%
Management
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Configuration - State, Schedules, Calendars & Reports
Project - Project Templates 21%
Management _
Configuration - Project Workspace

- Planning Console

- Investment Portal

- Status Reports

- RIDAC
Timecard - Generate a Timecard 5%
Management
Configuration - Categories & Policies

- Rate Types
SPM Financials - Cost Types & Fiscal Calendar 8%
Configuration

- Financial Baseline & Planning Grid

- Rate Model

- Multi-Currency
Portfolio Planning |- Portfolio Planning Overview 3%
Workspace
Configuration - Configuring the Portfolio Planning Workspace

- Integrate Portfolio Planning with PPM

- Capacity Planning
Performance - Performance Analytics 2%
Analytics, .
Reporting & - Reporting
Dashboards

- Dashboards
Release - Release Management for SPM Overview 2%
Management and
Digital Portfolio - Digital Portfolio Management for SPM Overview
Management for
SPM
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Broaden Your Knowledge with ServiceNow CIS-
SPM Sample Questions:

Question: 1

When can a resource requester request a change for a plan that was already
submitted for review?

a) They cannot request a change once the plan has been submitted for review
b) If the plan is in an Allocated state
c) If the plan is in a Requested or Confirmed state

d) Only a resource manager can change a plan

Answer: c

Question: 2
What action would ensure milestones close automatically?

a) Validate that the ‘glide.cost_mgmt.process_task top task” property is set
to true

b) Set the 'com.snc.project.auto_close_milestones' property to true

c) Edit the ‘com.snc.project.rollup.cost’ property to add the creation of a task
expense line to the top task

d) Override the Dictionary attributes for the Expense field to add the ‘Create a
task expense line for top task’ attribute and set it to true

Answer: b

Question: 3

What displays projects as cards based on filter criteria?
a) Project Status Report
b) Planning Console
c) Project Workbench

d) My Projects Space

Answer: d
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Question: 4

PPM Standard integrates which of the following applications?

a) Demand Management, Service Management, Test Management, Resource
Management

b) Ideation, Agile Development, Change Management, Resource
Management, Project Management

c) Demand Management, Project Management, Resource Management,
Portfolio Management

d) Operations Management, Agile Development, Test Management, Resource
Management

Answer: c

Question: 5
What is functional currency (the system currency) sometimes referred to as?
a) Reference currency
b) FX currency
c) Exchange rates
d) Load exchange rates

Answer: a

Question: 6

Which is a pre-defined lens in Portfolio Planning?
a) Company
b) Business Unit
c¢) Organization
d) Planning Items

Answer: ¢
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Question: 7

Which application encompasses the planning, design, build, configuration, and
testing of hardware and software releases to create a defined set of release
components?

a) Digital Portfolio Management
b) Project Portfolio Management
c) Application Portfolio Management

d) Release Management

Answer: d

Question: 8

What is the central location for idea collection, evaluation, and promotion?
a) ldea Portal
b) Demand Workbench
c¢) Project Workbench

d) Project Workspace

Answer: a

Question: 9

Which dashboard gives an overview of investments, provides a pipeline view of
upcoming intake, and a calendar view of upcoming dates?

a) PMO Dashboard

b) Portfolio Dashboard

c) Time Sheet Dashboard
d) Idea Manager Dashboard

Answer: a
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Question: 10

What do approved time cards generate, on a project level?

a) Change requests
b) Resource plans
c) Cost plans

d) Expense lines

Answer: d

Avall the Study Guide to Pass ServiceNow CIS-
SPM Strategic Portfolio Mgmt Implementation
Specialist Exam:

e Find out about the CIS-SPM syllabus topics. Visiting the official site offers an
idea about the exam structure and other important study resources. Going
through the syllabus topics help to plan the exam in an organized manner.

e Once you are done exploring the CIS-SPM syllabus, it is time to plan for
studying and covering the syllabus topics from the core. Chalk out the best
plan for yourself to cover each part of the syllabus in a hassle-free manner.

e A study schedule helps you to stay calm throughout your exam preparation. It
should contain your materials and thoughts like study hours, number of topics
for daily studying mentioned on it. The best bet to clear the exam is to follow
your schedule rigorously.

e The candidate should not miss out on the scope to learn from the CIS-SPM
training. Joining the ServiceNow provided training for CIS-SPM exam helps a
candidate to strengthen his practical knowledge base from the certification.

e Learning about the probable questions and gaining knowledge regarding the
exam structure helps a lot. Go through the CIS-SPM sample questions and
boost your knowledge

e Make yourself a pro through online practicing the syllabus topics. CIS-SPM
practice tests would guide you on your strengths and weaknesses regarding
the syllabus topics. Through rigorous practicing, you can improve the weaker
sections too. Learn well about time management during exam and become
confident gradually with practice tests.
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Career Benefits:

Passing the CIS-SPM exam, helps a candidate to prosper highly in his career.
Having the certification on the resume adds to the candidate's benefit and helps to

get the best opportunities.

ProcessExam.com is here with all the necessary details regarding the CIS-SPM exam. We
provide authentic practice tests for the CIS-SPM exam. What do you gain from these
practice tests? You get to experience the real exam-like questions made by industry experts
and get a scope to improve your performance in the actual exam. Rely on
ProcessExam.Com for rigorous, unlimited two-month attempts on the CIS-SPM practice
tests, and gradually build your confidence. Rigorous practice made many aspirants
successful and made their journey easy toward grabbing the ServiceNow Certified
Implementation Specialist - Strategic Portfolio Management (CIS-SPM).

/ Here Is the Trusted Practice Test for the CIS-SPM Certification

Start Online Practice of the CIS-SPM Exam by Visiting the URL

https://www.processexam.com/servicenow/servicenow-certified-implementation-

\ specialist-strategic-portfolio-management-cis-spm /
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