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Know Your LPM Certification Well:

The LPM is best suitable for candidates who want to gain knowledge in the
SAFe Scaled Agile. Before you start your LPM preparation you may struggle
to get all the crucial Lean Portfolio Manager materials like LPM syllabus,
sample questions, study guide.

But don't worry the LPM PDF is here to help you prepare in a stress free
manner.

The PDF is a combination of all your queries like-

e Whatis in the LPM syllabus?

e How many questions are there in the LPM exam?

e Which Practice test would help me to pass the LPM exam at the first

attempt?

Passing the LPM exam makes you Certified SAFe Lean Portfolio Manager
(LPM). Having the Lean Portfolio Manager certification opens multiple
opportunities for you. You can grab a new job, get a higher salary or simply
get recognition within your current organization.

SAFe LPM Lean Portfolio Manager Certification
Details:

‘Exam Name SAFe Lean Portfolio Manager

Exam Code LPM

First attempt included in the course registration fee if taken within
Exam Fee 30 days of course completion.
Each retake or attempt past the 30-day window is $50.

Exam Duration [90 Minutes

Number of

Questions 4>

Passing Score |77%

Format Multiple Choice Questions
Books / SAFe for Architects
Trainings SAFe Training Class
9 Books
Schedule Exam |SAFe
Sample SAFe Lean Portfolio Manager Exam Sample Questions and
Questions Answers

Practice Exam [Certified SAFe Lean Portfolio Manager (LPM) Practice Test
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LPM Syllabus:

Topic Details Weights

- The Purpose of SAFe® Lean Portfolio
Management

. - The Lean-Agile mindset and SAFe® principles
Introducing Lean ] )
i - Problems of project-cost accounting 12-14%
Portfolio Management ] o
- Benefits of organizing around value
- SAFe® portfolio structure

- The Shift to Lean Portfolio Management

- Connect the Portfolio to the Enterprise Strategy
- Portfolio Vision 14-16%
- Portfolio Roadmap

Establishing Portfolio
Strategy and Vision

- Portfolio Epics

Realizing Portfolio - Epic Costs 12-149
- (o]
Vision Through Epics |- Innovation through the SAFe® Lean Startup
Cycle
- Lean Budget Guardrails
Establishing - Strategic Portfolio Review and Portfolio Sync 16-18%
- (o]
Investment Funding |- Participatory Budgeting
- Value Stream budgets
Managing Portfolio - Flow with the Portfolio Kanban
o ) . 16-18%
Flow - Epic implementation with WSJF
Applying Agile - Value Stream Coordination
. . ) ) 12-14%
Portfolio Operations |- ART Execution and Operational Excellence
Applying Lean - Measure Lean Portfolio Performance 8-10%
- (o]
Governance - Continuous Compliance

SAFe LPM Sample Questions:
Question:1

What is a common challenge when establishing a portfolio strategy and vision?
a) Lack of access to project management software
b) Difficulty in recruiting project managers
¢) Resistance to change among team members
d) Too much alignment with organizational goals

Answer: C
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Which employment law prohibits employers from discriminating against employees or
applicants on the basis of age (40 or older)?

a) Fair Labor Standards Act (FLSA)

b) Civil Rights Act of 1964

c) Age Discrimination in Employment Act (ADEA)
d) Equal Pay Act of 1963

Answer: c

What is the term for a systematic process of identifying and developing the skills and abilities
of employees to meet the organization's goals and objectives?

a) Recruitment

b) Onboarding

¢) Training and development
d) Compensation planning

Answer: c

How does a "Fixed Budget" approach to investment funding work?

a) The budget for each portfolio initiative is determined based on its actual expenses.

b) A fixed budget is allocated to each portfolio initiative, and the initiative must operate
within that budget.

c) There is no budget allocated to portfolio initiatives.

d) The budget can be adjusted at any time during the initiative's lifecycle.

Answer: b

Which type of training focuses on teaching employees the specific skills and knowledge they
need to perform their current jobs effectively?

a) Onboarding

b) Developmental training
c) Orientation training

d) Job-specific training

Answer: d
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How is funding allocated to individual portfolio initiatives typically determined?

a) By project managers

b) By the funding board based on the strategic importance and expected ROI
c) By external investors

d) By the project team

Answer: b

What is the minimum wage set by the federal government for non-exempt employees in the
United States (as of September 2021)?

a) $7.25 per hour
b) $8.25 per hour
c) $9.00 per hour
d) $10.00 per hour

Answer: a

Which HR activity involves identifying the training and development needs of employees to
enhance their skills and performance?

a) Compensation and benefits
b) Employee relations

c) Performance management
d) Training and development

Answer: d

In portfolio management, what does "ROI" stand for?

a) Return on Investment

b) Rate of Investment

¢) Risk of Investment

d) Revenue from Investment

Answer: a
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In Lean Governance, what role is responsible for ensuring that portfolio initiatives are in
alignment with organizational strategy and compliance requirements?

a) Project Manager

b) Lean Portfolio Manager

C) Release Train Engineer (RTE)
d) Quality Assurance Analyst

Answer: b

Study Guide to Crack SAFe Lean Portfolio
Manager LPM Exam:

e Getting details of the LPM syllabus, is the first step of a study plan. This
pdf is going to be of ultimate help. Completion of the syllabus is must to
pass the LPM exam.

e Making a schedule is vital. A structured method of preparation leads to
success. A candidate must plan his schedule and follow it rigorously to
attain success.

e Joining the SAFe provided training for LPM exam could be of much
help. If there is specific training for the exam, you can discover it from
the link above.

e Read from the LPM sample questions to gain your idea about the actual
exam questions. In this PDF useful sample questions are provided to
make your exam preparation easy.

e Practicing on LPM practice tests is must. Continuous practice will make
you an expert in all syllabus areas.

Reliable Online Practice Test for LPM Certification

Make VMExam.com your best friend during your SAFe Lean Portfolio Manager exam
preparation. We provide authentic practice tests for the LPM exam. Experts design these
online practice tests, so we can offer you an exclusive experience of taking the actual LPM
exam. We guarantee you 100% success in your first exam attempt if you continue practicing
regularly. Don’t bother if you don’t get 100% marks in initial practice exam attempts. Just
utilize the result section to know your strengths and weaknesses and prepare according to
that until you get 100% with our practice tests. Our evaluation makes you confident, and you
can score high in the LPM exam.

Start Online practice of LPM Exam by visiting URL

https://www.processexam.com/safe/safe-lean-portfolio-manager-lpm
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