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Know Your DAC Certification Well: 

The DAC is best suitable for candidates who want to gain knowledge in the 

PMI Agile. Before you start your DAC preparation you may struggle to get all 

the crucial Disciplined Agile Coach materials like DAC syllabus, sample 

questions, study guide. 

But don't worry the DAC PDF is here to help you prepare in a stress free 

manner. 

The PDF is a combination of all your queries like- 

 What is in the DAC syllabus? 

 How many questions are there in the DAC exam? 

 Which Practice test would help me to pass the DAC exam at the first 

attempt? 

Passing the DAC exam makes you PMI Disciplined Agile Coach (DAC). 

Having the Disciplined Agile Coach certification opens multiple opportunities 

for you. You can grab a new job, get a higher salary or simply get recognition 

within your current organization. 

PMI DAC Disciplined Agile Coach Certification 

Details: 

Exam Name PMI Disciplined Agile Coach 

Exam Code DAC 

Exam Fee Member USD $270.00 

Exam Fee Non-

Member 
USD $340.00 

Exam Duration 120 Minutes 

Number of 

Questions 
60 

Passing Score PASS or FAIL 

Format Multiple Choice Questions 

Schedule Exam Apply Now 

Sample Questions 
PMI Disciplined Agile Coach Exam Sample Questions and 

Answers 

Practice Exam PMI Disciplined Agile Coach (DAC) Practice Test 
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DAC Syllabus: 

Topic Details Weights 

The Disciplined 

Agile Coach 

- Define and Describe the DA Coach and how it fits 

into the certification journey 

- Explain why DA coaching is important and how it is 

more effective than “regular” agile coaching 

- Explain how the DA Toolkit supports coaching 

- Describe the different process goals 

8.3% 

Facilitate the DA 

way 

- Demonstrate how to plan and facilitate training, 

events, and ceremonies 

- Identify, plan, and refine the flow and techniques the 

DA way 

- Develop ground-rules and facilitate collaboration 

6.7% 

Engage the 

Stakeholders 

- Identify when and how to involve all stakeholders 

- Analyze the purpose and context for the transition to 

DA 

- Identify training needs and DA gaps 

- Develop a coaching agreement and build confidence 

- Define metrics and other approaches for a successful 

transition 

- Develop the roadmap and identify sponsors for the 

transition 

- Construct and document brainstorming sessions 

across the enterprise 

- Explain, market, and promote the new vision to 

stakeholders 

- Explain core concepts and change management to 

stakeholders 

15% 

Communicate 

Continuously 

- Analyze information in gap analysis 

- Construct and verify objectives that support the 

vision 

- Identify and sequence the initial initiatives 

- Explain impacts to stakeholders throughout the 

process 

- Demonstrate support for the organization in 

communicating and making the change process visible 

10% 
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Topic Details Weights 

- Identify the key components of a successful 

community of practice 

Mentorship and 

Leadership 

- Develop mentorships at individual levels up and 

down stream 

- Demonstrate different methods to seek DA solutions 

- Apply team building skills and knowledge 

- Utilize and apply emotional intelligence skills and 

principles (i.e. empathy, etc.) 

- Model the continuous improvement of 

communication skills 

- Apply psychological safety and the creation of an 

open and safe environment 

- Apply negotiation, problem solving, and decision-

making skills 

- Demonstrate active listening 

- Model and encourage collaboration 

16.7% 

Guided Transition 

and Continuous 

Improvement 

- Apply various methods, practices, and techniques to 

a situation 

- Construct, introduce, facilitate, and review 

actions/experiments to the organization using systems 

thinking 

- Identify initiatives for visible continuous 

improvement 

- Define success criteria, set, and manage 

expectations 

- Identify short term wins to determine early 

successes 

- Identify training needs 

- Facilitate organizational re-design and develop 

formal paths for change 

11.7% 

Coaching, 

Consulting, 

Counseling, and 

Lean Leadership 

- Identify issues and explore ’why’ with the working 

group 

- Demonstrate an understanding of personal 

emotional regulation and presence 

- Demonstrate listening, questioning, flexibility, and 

18.3% 
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Topic Details Weights 

continuously adapt to situations 

- Plan goals with individuals, teams, and the 

organization 

- Develop, integrate, and tailor frameworks and 

toolkits 

- Explain to the client areas of improvement and 

benefits of solutions 

- Define the appropriate measurement and tracking 

systems 

- Identify ways to create and cultivate a 

psychologically safe environment 

- Explain how to nurture the motivation people 

- Explain the practice of mission command 

- Model methods for a middle-up-down management 

approach 

Training and 

Development 

- Develop an environment for continuous learning 

- Develop formal learning outcomes 

- Utilize different content delivery mechanisms 

- Identify and socialize sources of information 

6.7% 

Thought 

Leadership 

- Relate how the DA Toolkit relates to other practices 

- Take part in Communities of Practice 

- Identify ways that challenge the DA program to 

always improve 

- Apply DA Value for the benefit of the community 

6.7% 

 

PMI DAC Sample Questions: 

Question: 1   

In the context of facilitating the DA way, what does "Prune" mean? 

a) Remove all team members who do not conform to the chosen way of working 

b) Cut down on documentation efforts 

c) Eliminate practices and activities that do not provide value to the team 

d) Encourage teams to adopt excessive processes 

Answer: c 
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Question: 2  

How can you effectively engage stakeholders in a Disciplined Agile project? 

a) By ignoring their input and following the team's chosen way of working 

b) By periodically sending them project updates without seeking their feedback 

c) By actively involving them in decision-making, gathering their feedback, and ensuring 

their needs are met 

d) By isolating them from the project to reduce distractions 

Answer: c 

Question: 3  

In Disciplined Agile, which role is responsible for ensuring that the team adheres to the 

chosen way of working, and for coaching the team on improving their practices? 

a) Scrum Master 

b) Team Lead 

c) Product Owner 

d) Agile Coach 

Answer: d 

Question: 4   

What does "Best Practices" refer to in Disciplined Agile's thought leadership? 

a) A set of rigid rules that all teams must follow 

b) Proven approaches, techniques, and strategies that have consistently delivered 

successful outcomes 

c) Discouraging teams from trying new approaches 

d) Limiting team autonomy 

Answer: b 

Question: 5  

Why is leadership important in a Disciplined Agile environment? 

a) Leadership is not relevant in agile approaches. 

b) Leadership helps set a vision, create alignment, and support the team's success. 

c) Leadership discourages team autonomy. 

d) Leadership limits communication with stakeholders. 

Answer: b 
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Question: 6  

Why is continuous improvement important in Disciplined Agile? 

a) Continuous improvement helps organizations adapt and optimize their processes 

over time. 

b) Continuous improvement adds unnecessary complexity to the project. 

c) Continuous improvement discourages team autonomy. 

d) Continuous improvement requires a fixed, unchanging way of working. 

Answer: a 

Question: 7  

Which Disciplined Agile layer focuses on aligning the work of multiple value streams with the 

organization's business objectives? 

a) Team Layer 

b) Program Layer 

c) None of these 

d) Portfolio Layer 

Answer: d 

Question: 8  

What does "Leading by Example" emphasize in Lean Leadership? 

a) Dictatorial leadership style 

b) Avoiding involvement in team activities 

c) Demonstrating the desired behaviors and practices for the organization to follow 

d) Minimizing collaboration with stakeholders 

Answer: c 

Question: 9  

Which Disciplined Agile layer focuses on coordinating the work of multiple teams to deliver 

value to the customer? 

a) Team Layer 

b) Program Layer 

c) Portfolio Layer 

d) All of the above 

Answer: b 
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Question: 10  

What does "Deliver Value Continuously" emphasize in Disciplined Agile? 

a) Maximizing the delivery of valuable work to stakeholders on an ongoing basis 

b) Minimizing stakeholder satisfaction 

c) Avoiding any value delivery until the end of a project 

d) Minimizing team autonomy 

Answer: a 

Study Guide to Crack PMI Disciplined Agile Coach 

DAC Exam: 

● Getting details of the DAC syllabus, is the first step of a study plan. This 

pdf is going to be of ultimate help. Completion of the syllabus is must to 

pass the DAC exam. 

● Making a schedule is vital. A structured method of preparation leads to 

success. A candidate must plan his schedule and follow it rigorously to 

attain success. 

● Joining the PMI provided training for DAC exam could be of much help. 

If there is specific training for the exam, you can discover it from the link 

above. 

● Read from the DAC sample questions to gain your idea about the actual 

exam questions. In this PDF useful sample questions are provided to 

make your exam preparation easy. 

● Practicing on DAC practice tests is must. Continuous practice will make 

you an expert in all syllabus areas. 

 

Reliable Online Practice Test for DAC Certification 

Make ProcessExam.com your best friend during your PMI Disciplined Agile Coach 

exam preparation. We provide authentic practice tests for the DAC exam. 

Experts design these online practice tests, so we can offer you an exclusive 

experience of taking the actual DAC exam. We guarantee you 100% success in 

your first exam attempt if you continue practicing regularly. Don’t bother if you 

don’t get 100% marks in initial practice exam attempts. Just utilize the result 

section to know your strengths and weaknesses and prepare according to that 

until you get 100% with our practice tests. Our evaluation makes you confident, 

and you can score high in the DAC exam. 

 

Start Online Practice of DAC Exam by Visiting URL 

https://www.processexam.com/pmi/pmi-disciplined-agile-coach-dac 


