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Discover More about the Lean Six Sigma Yellow
Belt Certification

Are you interested in passing the APMG International Lean Six Sigma Yellow
Belt exam? First discover, who benefits from the Lean Six Sigma Yellow Belt
certification. The Lean Six Sigma Yellow Belt is suitable for a candidate if he
wants to learn about Lean Six Sigma. Passing the Lean Six Sigma Yellow Belt
exam earns you the APMG International Certified Lean Six Sigma Yellow Belt
- Foundation (Yellow Belt) title.

While preparing for the Lean Six Sigma Yellow Belt exam, many candidates
struggle to get the necessary materials. But do not worry; your struggling days
are over. The Lean Six Sigma Yellow Belt PDF contains some of the most
valuable preparation tips and the details and instant access to useful Lean Six
Sigma Yellow Belt study materials just at one click.

APMG International Lean Six Sigma Yellow Belt
Foundation Certification Details:

‘Exam Name APMG International Lean Six Sigma Yellow Belt - Foundation
‘Exam Code Lean Six Sigma Yellow Belt

‘Exam Fee USD $350

‘Exam Duration 60 Minutes

Numbf-'_-r of 50

Questions

‘Passing Score 64%

‘Format Multiple Choice Questions

Books / Trainings |Find a training provider

Schedule Exam Book an exam

APMG International Lean Six Sigma Yellow Belt
Foundation Exam Sample Questions and Answers

APMG International Certified Lean Six Sigma Yellow Belt
- Foundation (Yellow Belt) Practice Test

Sample Questions

Practice Exam
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Broaden Your Knowledge with APMG International
Lean Six Sigma Yellow Belt Sample Questions:

Question: 1

Why is the Value Stream Mapping (Current State) technique used?

a) Visualizing process performance trends and cycles

b) Brainstorming to generating a large number of ideas in a short time
c) ldentifying causes of waste and opportunities for improvement

d) Capturing numerical readings, measures or counts

Answer: c

Question: 2

During the Process Discovery activity of the Measure Phase our team uses a
to brainstorm concerning all the potential things that could impact
the output of the process we are investigating.

a) Pareto Chart

b) Shewhart Analytical
c) Fishbone Diagram
d) None

Answer: c

Question: 3

What metrics are considered first when deciding 'What to Measure’ in a process?

a) Supplier capability

b) Input requirements

c) Process functionality
d) Customer requirements

Answer: d
The DMAIC approach to problem solving stands for Define, , Analyze, Improve
and Control.

Please choose the correct answer.

a) Manage
b) Measure
¢c) Memorize
d) Manipulate

Answer: b
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Question: 5

Which is a purpose and use of data visualization?

a) Allows conclusions to be drawn from graphical data analysis

b) Enables the organization to be 80% correct today, rather than 100% correct in 6
months

¢) Identifies and eliminates the root cause of faults or problems

d) Encourages out-of—the-box thinking to generate as many ideas as possible

Answer: a

Question: 6

When a process has proven itself to function at a Six Sigma level this means there are less
than 3.4 defects per opportunities.

Please choose the correct answer.

a) Hundred
b) Thousand
c) Million
d) Billion

Answer: c

Question: 7

What is 'Little’s’ formula for calculating Average Lead Time?

a) Number of units required, divided by production capacity

b) Production capacity, divided by the number of units required
c) Number of units required, multiplied by production capacity
d) Production capacity, multiplied by number of units required

Answer: a

Question: 8

Which of the following would likely be a CTQ (Critical-to-Quality) for the purchase of a
service?

Please choose the correct answer.

a) Documentation is clear

b) Was timely in delivery

c) Required no redo

d) All of these answers are correct

Answer: d
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Question: 9

A key metric in Six Sigma is the DPMO which stands for ?

Please choose the correct answer.

a)
b)
c)
d)

Delayed production metrics output

Defects by management oversight

Defects per million opportunities

Developed production management oversight

Answer: c

Question: 10

Why is the ‘One-Factor-at-a-Time’ (OFAT) approach inferior to the ‘Design of Experiments'
(DOE) approach?

a)
b)
C)
d)

Experiments are more complicated

Expert knowledge is needed

Results are difficult to interpret

Interactions between factors are NOT revealed

Answer: d

Avall the Study Guide to Pass APMG International
Lean Six Sigma Yellow Belt Foundation Exam:

Find out about the Lean Six Sigma Yellow Belt syllabus topics. Visiting
the official site offers an idea about the exam structure and other
important study resources. Going through the syllabus topics help to
plan the exam in an organized manner.

Once you are done exploring the Lean Six Sigma Yellow Belt
syllabus, it is time to plan for studying and covering the syllabus topics
from the core. Chalk out the best plan for yourself to cover each part of
the syllabus in a hassle-free manner.

A study schedule helps you to stay calm throughout your exam
preparation. It should contain your materials and thoughts like study
hours, number of topics for daily studying mentioned on it. The best bet
to clear the exam is to follow your schedule rigorously.

The candidate should not miss out on the scope to learn from the Lean
Six Sigma Yellow Belt training. Joining the APMG International provided
training for Lean Six Sigma Yellow Belt exam helps a candidate to
strengthen his practical knowledge base from the certification.
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e Learning about the probable questions and gaining knowledge
regarding the exam structure helps a lot. Go through the Lean Six
Sigma Yellow Belt sample questions and boost your knowledge

e Make yourself a pro through online practicing the syllabus topics. Lean
Six Sigma Yellow Belt practice tests would guide you on your strengths
and weaknesses regarding the syllabus topics. Through rigorous
practicing, you can improve the weaker sections too. Learn well about
time management during exam and become confident gradually with
practice tests.

Career Benefits:

Passing the Lean Six Sigma Yellow Belt exam, helps a candidate to prosper
highly in his career. Having the certification on the resume adds to the
candidate's benefit and helps to get the best opportunities.

/Here Is the Trusted Practice Test for the Lean Six Sigma YeIIow\
Belt Certification

ProcessExam.Com is here with all the necessary details regarding the Lean Six
Sigma Yellow Belt exam. We provide authentic practice tests for the Lean Six
Sigma Yellow Belt exam. What do you gain from these practice tests? You get to
experience the real exam-like questions made by industry experts and get a
scope to improve your performance in the actual exam. Rely on
ProcessExam.Com for rigorous, unlimited two-month attempts on the Lean Six
Sigma Yellow Belt practice tests, and gradually build your confidence.
Rigorous practice made many aspirants successful and made their journey easy
towards grabbing the APMG International Certified Lean Six Sigma Yellow Belt -
Foundation (Yellow Belt).

Start Online Practice of Lean Six Sigma Yellow Belt Exam by Visiting URL

https://www.processexam.com/apmg-international/apmg-
international-lean-six-sigma-yellow-belt-foundation
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