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Discover More about the SPS Certification

Are you interested in passing the Scrum.org SPS exam? First discover, who
benefits from the SPS certification. The SPS is suitable for a candidate if he
wants to learn about Scrum. Passing the SPS exam earns you the Scrum.org
Certified Scaled Professional Scrum (SPS) title.

While preparing for the SPS exam, many candidates struggle to get the
necessary materials. But do not worry; your struggling days are over. The
SPS PDF contains some of the most valuable preparation tips and the details
and instant access to useful SPS study materials just at one click.

Scrum.org SPS SPS with Nexus Certification
Details:

Exam Name Scrum.org Scaled Professional Scrum

Exam Code SPS

Exam Fee USD $250

Exam Duration 60 Minutes

Questions [

Passing Score 85%

Format Multiple Choice, Multiple Answer, and True/False

Books / Trainings |[Scaled Professional Scrum

Schedule Exam Start Assessment

Scrum.org SPS with Nexus Exam Sample Questions and
Answers

Sample Questions

Scrum.org Certified Scaled Professional Scrum (SPS)

Practice Test

Practice Exam
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Broaden Your Knowledge with Scrum.org SPS
Sample Questions:

Question: 1

The Nexus Team has failed to meet the Nexus Sprint Goal for two sprints in a row. What are
the possible reasons for this?

(Select two best answers)

a) Nexus Integration Team is not coordinating the work among the developers
b) Definition of Done has too stringent

c) There is technical debt in the product

d) Developers are struggling to integrate their work

Answer: c, d

Question: 2

In a Nexus Sprint Review, the Stakeholders are not satisfied because the Integrated
increment was not shown. Individuals showed all their individual Increments.

Which of the following options is / are true?

a) The Stakeholders were not satisfied because the Nexus Goal was not met.

b) Showing an integrated increment is needed during Nexus Sprint Review, for the
Nexus Sprint Goal to be met.

c) The Stakeholders were not satisfied because the right team of attendees might not
be involved.

d) None of the above.

Answer: a, b

Question: 3

You are part of Team A which is working on requirement #3. Team B is working on
Requirement #6 which is very similar to yours. Your team discovered a limitation which
would make it impossible to implement requirement #3.

When and who should you inform?

a) Bring it up in Nexus Sprint Retrospective

b) Wait for Team B to discover the issue on their own
c) Bring it up in Nexus Sprint Review

d) Bring it up in Nexus Daily Scrum

Answer: d
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Question: 4

What are two ways that Developers can ensure a good application architecture?
(choose the best two answers)

a) Architecture is an ongoing discussion between Developers who are implementing
current Sprint Backlog items.

b) The Scrum Team uses a Sprint 0 to create infrastructure that will be needed later.

¢) The Developers focus only on adding functionality. The architecture will take care of
itself as the Developers add functionality.

d) The Developers have a set of guiding architecture principles that every Developer
understands and follows when building the product.

Answer: a, d

Question: 5

A Nexus with five Scrum Teams has been created to build one product. Who has to
coordinate the work with other teams in the Nexus?

a) Nexus Integration Team, because they are responsible for cross-team dependencies

b) Scrum Master should teach the Developers that it is their responsibility to work with
other teams

c) Lead Developer on a Team should coordinate with other teams

d) Product Owner

Answer: b

Question: 6

What is the recommended number of teams per Nexus?

a) 3to9
b) 4to 10
c) 3to12
d 2to5

Answer: a

Question: 7
How does Nexus relate to Scrum?

a) Nexus is an “Unit of development” and hardly relates to Scrum.

b) Nexus is just a part of the Scrum framework.

¢) Nexus uses Scrum as its building block.

d) Nexus and Scrum are two different frameworks addressing complex adaptive
problems in different ways.

Answer: c
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Question: 8

What factors should be considered when establishing the length of a Sprint?
(choose the best two answers)

a) The risk of being disconnected from the stakeholders.

b) The frequency at which team formation can be changed.

c) Allteams in a Nexus must have the same Sprint length.

d) The level of uncertainty over the solution being developed.

e) The Nexus Integration Team should determine the Sprint length for all individual
Scrum Teams.

Answer: a, d

Question: 9

What are the responsibilities of the Nexus Integration Team?

a) Coordinate, coach, and supervise the application of Nexus and the operation of
Scrum so the best outcomes are derived.

b) Do the work of delivering a potentially releasable Increment of “Done” product at the
end of each Sprint.

c) Maximize the value of the product and the work of the Developers.

d) Ensure that the Product Backlog Items are visible, transparent, and clear to all.

Answer: a

Question: 10

The purpose of the Nexus Sprint Backlog is:
(choose the best two answers)

a) To plan the product release.

b) To visualize all Product Backlog items.

¢) To make dependencies transparent to the Scrum Teams.

d) To provide a view of dependent Product Backlog items in a Sprint.

Answer: c, d

Avall the Study Guide to Pass Scrum.org SPS
SPS with Nexus Exam:

e Find out about the SPS syllabus topics. Visiting the official site offers an
idea about the exam structure and other important study resources.
Going through the syllabus topics help to plan the exam in an organized
manner.
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e Once you are done exploring the SPS syllabus, it is time to plan for
studying and covering the syllabus topics from the core. Chalk out the
best plan for yourself to cover each part of the syllabus in a hassle-free
manner.

e A study schedule helps you to stay calm throughout your exam
preparation. It should contain your materials and thoughts like study
hours, number of topics for daily studying mentioned on it. The best bet
to clear the exam is to follow your schedule rigorously.

e The candidate should not miss out on the scope to learn from the SPS
training. Joining the Scrum.org provided training for SPS exam helps a
candidate to strengthen his practical knowledge base from the
certification.

e Learning about the probable questions and gaining knowledge
regarding the exam structure helps a lot. Go through the SPS sample
guestions and boost your knowledge

e Make yourself a pro through online practicing the syllabus topics. SPS
practice tests would guide you on your strengths and weaknesses
regarding the syllabus topics. Through rigorous practicing, you can
iImprove the weaker sections too. Learn well about time management
during exam and become confident gradually with practice tests.

Career Benefits:

Passing the SPS exam, helps a candidate to prosper highly in his career. Having
the certification on the resume adds to the candidate's benefit and helps to get

the best opportunities.

ProcessExam.Com is here with all the necessary details regarding the SPS exam.
We provide authentic practice tests for the SPS exam. What do you gain from
these practice tests? You get to experience the real exam-like questions made
by industry experts and get a scope to improve your performance in the actual
exam. Rely on ProcessExam.Com for rigorous, unlimited two-month attempts on
the SPS practice tests, and gradually build your confidence. Rigorous practice
made many aspirants successful and made their journey easy towards grabbing
the Scrum.org Certified Scaled Professional Scrum (SPS).

Here Is the Trusted Practice Test for the SPS Certification

Start Online Practice of SPS Exam by Visiting URL

https://www.processexam.com/scrum-org/scrum-org-scaled-
\ professional-scrum-sps J
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